
Organized by:

Disaster, Health, 
and Organizational

Crisis Communication

BledCom 2026
Book of Abstracts 

of the 33rd International Public Relations Research Symposium

June 26 - June 27, 2026

Editors: Dejan Verčič, Ana Tkalac Verčič and Krishnamurthy Sriramesh





























1 INTRODUCTION 15

Thank you! Lep pozdrav! Namaste!
Dejan Verčič, Ana Tkalac Verčič and Krishnamurthy Sriramesh

Dear Friends and Colleagues,

It is with great pleasure that we welcome you to the 33rd International Public Relations Re-
search Symposium (BledCom 2026)! When the symposium began in 1994, we had not an-
ticipated that we would be going strong into the fourth decade! Hundreds of participants, 
such as yourselves, have contributed to sustaining BledCom over the decades. We offer our 
heartfelt thanks to you for that!

This year, we received an overwhelming number 
of abstract submissions far surpassing the record 
forcing us to request several of you with more 
than one submission to restrict yourselves to one 
submission per presenter. Thank you for honor-
ing our request!

We attribute this overwhelming response to the 
relevance of the theme to the contentious world 
we live in – although one would have hoped that 
weren’t the case. Year after year, we seem to be 
going deeper and deeper into crises. While the 
war in Ukraine continues into the sixth year, the 
war in Iran has disrupted life at various levels in 
just a few months. Its effects will linger long after 
any resolution is reached, if one is reached at all. 
In the CFP we had remarked that crisis commu-
nication is at the heart of societal resilience. It 
is clear that the resolve of every society is being 
tested ever more now because of the disruptions 
resulting from this war. 

How organizations communicate before, during, 
and after, crises often determines whether trust 
in organizations and leaders is preserved or lost. 
Any resolution to the Iran war, and thus a re-
prieve for the region and the rest of the world, 
will hinge on the level of trust between the ne-
gotiators, which is in short supply it seems. The 
lack of trust is based as much in history as on the 
desire among the warring sides to communicate 
in good faith – affirming the critical role that 
communication plays in any negotiation.

The currency of the theme for BledCom 2026 
is thus again confirmed even though we would 
much prefer a serene world with fewer crises 
and disruptions. What role does our discipline 
have in driving the world toward that goal?
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Dejan Verčič University of Ljubljana and Herman & partnerji (Slovenia) 
• Dejan Verčič is Professor, Head of Centre for Marketing and Public Rela-
tions at the University of Ljubljana, and Partner in strategic consulting and 
communication company Herman & partners Ltd. Slovenia. He received 
his PhD from the London School of Economics and Political Science, UK. 
A Fulbright scholar, recipient of the Pathfinder Award, the highest academic

honour bestowed by the Institute for Public Relations (IPR) in New York, and named a Dis-
tinguished Public Relations Scholar by the European Public Relations Education and Research 
Association (EUPRERA). In 1991 he was the founding director of Slovenian national news 
agency (STA). Organizing the annual International Public Relations Research Symposium – 
BledCom since 1994.
 

Ana Tkalac Verčič University of Zagreb (Croatia) • Ana Tkalac Verčič is 
a Professor in the Department of Marketing at the Faculty of Economics 
& Business, University of Zagreb. Her research focuses on internal com-
munication, organizational communication, employee engagement, and 
the relationship between communication and well-being. She has led and 
participated in numerous national and international research projects, in-

cluding projects funded through European and national research frameworks. Her work has 
been published in leading international journals in the fields of public relations, strategic com-
munication, and organizational communication. She is recognized as a highly cited researcher 
and is included in Stanford University’s list of the world’s top 2% most-cited scientists. 

Krishnamurthy Sriramesh University of Colorado (USA) • Krishnamur-
thy Sriramesh, is Professor of Public Relations at the University of Colora-
do. He recently received honorary appointment as Extraordinary Professor 
at North-West University, South Africa. He has taught a range of courses in 
10 universities in the North America, Asia, Australasia, and Europe while 
also delivering seminars/talks in over 40 countries. His program of research 

has resulted in 14 edited or co-edited books, over 120 articles and book chapters, and over 
150 conference papers and other presentations around the world. Two of his books won the 
PRIDE award from the National Communication Association, USA. A recent bibliometric 
analysis published in Public Relations Review placed him among the top five cited global pub-
lic relations scholars. He has won several awards including the Pathfinder Award from the 
Institute of Public Relations (USA) in 2004.
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Akanbi, Francis, University of Florida (USA) • Francis Akanbi, Ph.D., is a scholar of Pub-
lic Relations and Strategic Communication who earned his doctorate from the University 
of Florida’s College of Journalism and Communications. His research examines corporate 
social responsibility (CSR), corporate purpose, and public relations ethics, with a particular 
focus on how organizational communication shapes stakeholder trust and engagement. He 
also studies internal communication and the role of artificial intelligence in organizational 

communication, particularly how information flow, leadership messaging, and AI-mediated communication 
shape employee engagement, organizational trust, workplace relationships, employee perceptions, and public 
trust.

Akçay, Ebru, Başkent University (Turkey) • Assoc. Prof. Ebru Akçay holds a B.A. in Ameri-
can Culture and Literature from Hacettepe University (2013) and an M.A. (2015) and Ph.D. 
(2020) in Public Relations and Publicity from Ankara University. She began her academic 
career in 2014 as a research assistant in the Department of Public Relations and Publicity 
at the Faculty of Communication, Ondokuz Mayıs University, Samsun. She joined Başkent 
University in 2021 as an assistant professor and has been serving as an associate professor 

since December 2024. Her research currently explores key issues such as emotions, strategic silence, corporate 
social advocacy and public relations education.

Alkemade, Elise, Erasmus University Rotterdam (Netherlands) • Elise Alkemade is a PhD 
candidate in the Media and Communication department at Erasmus University Rotterdam. 
Her doctoral research is focused on public trust and strategic health communication. She 
mainly employs qualitative methods, and has studied health campaigns and crisis commu-
nication.

Anton, Anca, University of Bucharest (Romania) • Anca Anton is Associate Professor and 
Vice dean of Research at the Faculty of Journalism and Communication Studies, University 
of Bucharest, Romania, as well as Editor-in-Chief of the Romanian Journal of Journalism 
and Communication. She teaches public relations, marketing and corporate communica-
tion, and sustainability communication. Her research focuses on professional well-being, 
AI-mediated communication, PR education, freelancing, and media CSR. She organises the 

FuturePR International Student Competition, co-leads the EUPRERA Education Network and serves as the 
EUPRERA Director of Public Relations and Administration.

Arti, Alina, University of Jyväskylä (Finland)

Ashikho, Aviini, Symbiosis International (Deemed University, SIU) (India) • Aviini Ash-
ikho is an Assistant Professor at the Symbiosis Centre for Media and Communication 
(SCMC), a constituent Institution of Symbiosis International (Deemed University) (SIU), 
Pune, India. After working as a PR professional in the social sector, she joined SCMC as 
a faculty member in public relations and corporate communications. She has a bachelor’s 
degree in political science and sociology from Jesus and Mary College, Delhi University, a 

master’s in Mass Communication,and a Ph.D. in Politics and International Studies from Pondicherry Central 
University, India. Her fields of interest are women’s empowerment, political communication, public policy, ad-
vocacy, public relations, corporate communication, and CSR communication.
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Austin, Lucinda, University of North Carolina, Chapel Hill (USA) • Dr. Lucinda Austin is 
an Associate Professor at the University of North Carolina Chapel Hill. Her research focuses 
on social media’s influence on strategic communication initiatives, namely health and crisis 
communication, and explores publics’ perspectives in corporate social responsibility and 
organization-public relationship building.

Azevedo, José, University of Porto (Portugal) • José Azevedo is Full Professor at the Faculty 
of Arts and Humanities of the University of Porto. He has coordinated several national and 
international research projects on science communication, particularly in health commu-
nication and climate change.

Balliu, Laurence, Ghent University (Belgium) • Laurence Balliu is a PhD candidate at the 
Department of Translation, Interpreting and Communication at Ghent University (Facul-
ty of Arts and Philosophy). She holds a master’s degree in Multilingual Communication 
(Dutch, English and French). Her research examines crisis communication, with a specific 
interest in legal liability, message formulation, and community relations. Her work has been 
published in journals including Journal of Applied Communication Research and Journal 
of Contingencies and Crisis Management. 

Barlik, Jacek, University of Warsaw (Poland) • He is an assistant professor at the Faculty 
of Journalism, Information and Book Studies, the University of Warsaw, Poland (full-time 
since 2014, previously straddled business career and part-time teaching). He is also a sea-
soned public relations practitioner, with vast experience as an advisor to major Polish and 
international corporations, public institutions and NGOs. He has authored articles, chap-
ters and a book on public relations, communication strategies, awareness campaigns, crisis 

communication, social media, PR theory, sales and persuasion (in Polish and English), and was a Fulbright 
scholar at the University of Maryland, College Park (USA).

Barnoy, Aviv, Erasmus University Rotterdam (Netherlands) • Aviv Barnoy is an Assistant 
Professor of Media and Communication at Erasmus University Rotterdam, specializing in 
trust in strategic communication. His research combines social epistemology and empiri-
cal methods to examine how trust is built, challenged, and strategically used in digital and 
institutional contexts. He is the developer of the Trustless Strategic Communication theory, 
which explores how communicators can foster reliance under conditions of skepticism and 

uncertainty. His work spans AI, misinformation, and crisis communication, and has been published in leading 
journals.

Barreto, Ana Margarida, NOVA University of Lisbon – NOVA FCSH (Portugal) • Ana 
Margarida Barreto is Assistant Professor (with Habilitation) in Strategic Communication at 
NOVA University Lisbon and researcher at ICNOVA, where she coordinates the Strategic 
Communication research group. Her work examines the effectiveness of communication 
in shaping attitudes and behaviours, with a focus on health communication, social influ-
ence, and behaviour change. She is Principal Investigator of the FCT-funded project COM-

M4HEALTH, which explores why information alone often fails to change health behaviours, highlighting the 
role of social influence. Her research adopts mixed-methods approaches, combining experimental and partici-
patory designs to develop evidence-based communication interventions.

Bauwens, Morgane, Ghent University (Belgium)
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Becktel, Kalyca Lynn, North Carolina State University (USA) • Dr. Kalyca Lynn Becktel, 
APR, is an Assistant Professor of Public Relations at NC State University. Her research fo-
cuses on organization–public relationships, public sector communication, and the role of 
digital environments in shaping trust and behavior. She is the founder of Pack Lab Public 
Relations, an agency-style, community-engaged learning initiative that bridges classroom 
learning with real-world practice. Dr. Becktel is the recipient of NC State University’s Out-

standing Engagement Award and the CHASS Community Involvement Award. She is also a designated Ad-
vanced Public Information Officer through FEMA, integrating her scholarship with local and federal risk and 
crisis communication efforts.

Bellamy, Bridget, Ada and Alan (UK) • Bridget is a Senior Account Manager of Pembroke 
and Rye, a London-based PR consultancy, and a Senior Researcher with their research di-
vision, Ada and Alan. Blending practical experience with academic research, Bridget helps 
clients prepare for crises through simulation training, tailored guidelines and strategic 
frameworks. Her research interests include complex crises, reputational management, and 
AI. 

Belić, Ivana, REGEA (Croatia) • In the world of strategic communications, Ivana represents 
a combination of experience, expertise, and innovative thinking. As the Head of Strate-
gic Communications at REGEA since 2017, she is dedicated to creating and implementing 
communication strategies that ensure the visibility and recognition of REGEA’s activities in 
the public. She began her professional career working on the CARDS 2002 project at the 
Ministry of Finance, focusing on improving the public debt system. However, her passion 

for media and communication soon led her to HRT (Croatian Radiotelevision), where she worked as a jour-
nalist and later as the host of the show “Through EU Funds” from 2008 to 2012. She gained experience in the 
private sector as the head of marketing and public relations at Ghetaldus Optics from 2014 to 2017. She con-
tinued her academic development at the Faculty of Political Sciences, specializing in public relations, and later 
enrolled in a doctoral program in Strategic Communication Management at Alma Mater Europaea in Maribor.

Besson, Nanette, Media University of Applied Sciences (Germany) • Dr. Nanette Besson is 
Associate Professor of Corporate Communications and Public Relations and Head of the 
Department of Corporate Communications at Media University, Germany. She teaches in 
the International PR master’s program in Frankfurt. She received her doctorate from the 
University of Düsseldorf, where she completed research on strategic PR evaluation. Her 
academic work focuses on PR measurement, strategic PR planning, and crisis communica-

tion, and she has published widely in these fields. Alongside her university work, she serves as CEO of Profes-
sional Insights π, which provides strategic data analysis for mid-sized and large organizations. At BLEDCOM 
2026, she will present recent theoretical work on crisis communication developed in connection with her latest 
publication.

Biošić, Ivan, Algebra Bernays University (Croatia) • Ivan Biošić is an executive director at 
Reborn Communications and an adjunct lecturer in the Department of Communication 
Sciences at Algebra Bernays University. He holds a professional master’s degree in public 
relations management and is currently pursuing a postgraduate program in Public Rela-
tions at the Faculty of Political Science, University of Zagreb, while also pursuing a second 
master’s degree in Media and Journalism at the School of Advanced Social Studies. He has 

authored and co-authored several scientific and professional papers in the field of communication sciences. His 
research interests include branding and strategic communications in higher education and across the services 
industry.
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Boatwright, Brandon, Clemson University (USA) • Dr. Brandon Boatwright an Associate 
Professor at Clemson University. His research focus examines the intersection of sports, 
social media, and opinion leadership.

Boman, Courtney D., The University of Alabama (USA) • Dr. Courtney D. Boman is an 
assistant professor at The University of Alabama, specializing in crisis and risk communi-
cation research. Her work examines persuasion, new-media effects, and message strategy, 
with a specific focus on how (mis/dis)information affects PR professionals and organiza-
tional outcomes. She also investigates strategies to reduce psychological reactance and risk 
perceptions. Her research has earned international recognition, including top paper awards 

at the International Public Relations Research Conference. She has published in leading journals such as Public 
Relations Research, Public Relations Review, and the Journal of Contingencies and Crisis Management, bridg-
ing an industry background with scholarly inquiry.

Bonometto, Caterina, ICDLAB Sostenibilità e Comunicazione (Italy) • A psychologist, 
specialized in Work and Organizational Psychology, she has worked for over fifteen years in 
the field of human resources, in recruitment and organisational development projects in It-
aly and France. Since 2016, she has been working with ICDLAB Sostenibilità e Comunicazi-
one, extending her expertise to the field of sustainability and communication. She currently 
supports the analysis and definition of sustainability strategies, with particular reference to 

the social sphere, the drafting of sustainability reports and the design of training interventions.

Brečić, Ružica, University of Zagreb (Croatia) • Ružica Brečić is a Professor in the Market-
ing Department at the Faculty of Economics & Business, University of Zagreb. Her research 
focuses on food marketing, consumer decision-making, and children as consumers. She 
teaches Principles of Marketing, SME Marketing and Marketing Communications. She has 
taken part in several national and international EU research projects and has published in 
world-leading journals in the field of marketing and behavioural research. Her academic 

development also includes international training and visiting research stays at Newcastle University, UK; Uni-
versitat Pompeu Fabra, Spain; and the University of Washington, USA.

Buhmann, Alexander, BI Norwegian Business School (Norway) • Alexander Buhmann is 
Professor of Corporate Communication at BI Norwegian Business School, Oslo, Norway. 
His research is situated at the intersection of communication, digital technology, and man-
agement with focus on reputation management, digitalization, and artificial intelligence.

Burgers, Evelien, Ghent University (Belgium) • Evelien Burgers is a PhD researcher at the 
Department of Translation, Interpreting and Communication at Ghent University (Facul-
ty of Arts and Philosophy). In September 2025, she started on a project in collaboration 
with the Belgian National Crisis Center, which is titled “What to do during an emergency? 
A multi-year research project to increase self-reliance in Belgium.” Her research interests 
include governmental risk and crisis communication. She holds a master’s degree in Multi-

lingual Communication (Dutch, German and Russian).
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Cartwright, Rod, Rod Cartwright Consulting (UK) • Rod is the principal of Rod Cart-
wright Consulting, a strategic communication consultancy which works with clients to en-
hance their human preparedness, organisational resilience and business performance. Over 
a 25-year global PR agency career, Rod worked for international market leaders including 
Ketchum (as Global Corporate Practice Director), Text100/Archetype (EMEA Regional 
Director), Hill & Knowlton (Director) and GCI (Director). His frontline crisis experience 

includes advising Malaysia Airlines’ Chair, CEO, Board and legal counsel following the disappearance of Flight 
MH370 in 2014, and on the airline’s subsequent restructuring.

Cen, April Yue, Boston University (USA) • April Yue is an Assistant Professor in the De-
partment of Mass Communication, Advertising, and Public Relations at Boston University. 
Her research focuses on internal communication, leadership communication, and organi-
zational change. Her work has been published in leading journals in public relations, orga-
nizational communication, and management. She serves as Chief Research Editor for the 
Organizational Communication Research Center and the Center for Diversity, Equity, and 

Inclusion at the Institute for Public Relations. Her recent book, Strategic CEO Communication (with Yeunjae 
Lee), examines how chief executives use communication to build trust, shape organizational culture, and navi-
gate complex social and technological environments.

Chen, Zifei Fay, University of Georgia (USA) • Dr. Zifei Fay Chen (presenter) is an Associ-
ate Professor of Public Relations at the University of Georgia’s Grady College of Journalism 
and Mass Communication. Her research agenda focuses on corporate communications, 
including corporate social responsibility and advocacy, startup and entrepreneurial PR, the 
evolving role of digital technologies such as AI in PR, and prosocial communication. 

Chmiel, Michał, Royal Holloway, University of London (UK) • Dr. Michał Chmiel (Ph.D., 
SFHEA, MCIPR) is an Associate Professor of Psychology at Royal Holloway, University of 
London. With over 19 years of teaching and research experience at institutions including 
London College of Communication (UAL), the New York University Stern School of Busi-
ness, the University of Kent, and the Jagiellonian University in Kraków, he bridges the gap 
between social psychology and communications. A former PR practitioner, his research 

focuses on fake news, loneliness, and artificial intelligence. He is also the author of the monograph, ‘The Psy-
chology of Public Relations: From Industry Practice to Societal Challenges of the Profession’.

Claeys, An-Sofie, Ghent University (Belgium) • An-Sofie Claeys (PhD, Ghent University & 
Royal Military Academy) is an associate professor of corporate communication at the de-
partment of Translation, Interpreting and Communication of Ghent University in Belgium. 
Her research interests include crisis communication, internal communication and commu-
nity relations. Her work has been published in journals such as Journal of Communication, 
Communication Theory, Communication Research, Public Relations Review and Journal 

of Public Relations Research.

Claxton, Nancy, World Health Organization Euro Region (Netherlands) • Nancy Clax-
ton brings experience in education, public health, risk communication, behaviour change, 
community engagement and infodemic management. As a seasoned lead at both WHO and 
IFRC, she has led initiatives across global health emergencies, translating complex outbreak 
data into actionable community-level strategies. Nancy specialises in behaviour change, 
barrier analysis, and human-centered design, coordinating multi-stakeholder responses 

across Ministries, CSOs, and key stakeholders. She co-created SEAOHUN and scaled IFRC’s volunteer base 
from 3 to 7 million. She holds advanced degrees in education, leadership and global public health.
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Conti, Sara, Università IULM (Italy) • Sara Conti (Ph.D.) is a Research Fellow at the Cen-
tre for Employee Relations and Communication within the Department of Business, Law, 
Economics, and Consumer Behaviour “Carlo A. Ricciardi” at Università IULM, Italy. She 
also serves as a Teaching Assistant in the Corporate Communication course at Università 
IULM. Her main research interests are corporate communication, employee voice, silence 
and dissent, psychological safety, whistleblowing and newcomers onboarding in hybrid 

working contexts.

Coombs, W. Timothy, Centre for Crisis and Risk Communications (USA) • W. Timothy 
Coombs (PhD Purdue University) (USA) is an advisor for the Centre for Crisis and Risk 
Communications. His primary area of research and consulting is crisis communication. 
His works include the award-winning book Ongoing Crisis Communication, coediting the 
Handbook of Crisis Communication, and co-writing Strategic Sport Communication: Tra-
ditional and Transmedia Strategies for a Global Sport Market. His crisis communication 

research has won multiple awards from professional organizations including the Jackson, Jackson & Wagner 
Behavioral Science Prize. He is a Fellow in the International Communication Association.

Correia, Janine, National Health Service (SNS) (Portugal) 

de Carvalho Weinstock, Sandra, School of Communication and Media Studies - Polytechnic University of 
Lisbon (Portugal)

De Waele, Aurélie, Ghent University (Belgium) • Aurélie De Waele (PhD, KU Leuven) is 
a postdoctoral researcher at the Department of Translation, Interpreting and Communi-
cation at Ghent University, Belgium. Her research focuses on crisis communication, with 
particular interests in nonverbal communication, misinformation, and health communi-
cation. Her work has been published in journals such as Communication Research, Public 
Relations Review, Journal of Applied Communication Research, Journal of Nonverbal Be-

havior, and Vaccine.

Domac, Julije, REGEA (Croatia) • He studied and earned his doctorate in 2004 at the Fac-
ulty of Electrical Engineering and Computing, University of Zagreb. He is the author of spe-
cial editions and a reviewer of works for international professional journals such as Energy 
Policy, Forestry Economics, and Biomass & Bioenergy. He has published over 60 scientific 
and professional papers that have been published in scientific journals or presented at in-
ternational scientific conferences. In 2025 he published the book European Energy Inde-

pendence through Investing in Renewables - Empowering Freedom. In 2023, he was appointed as an adjunct 
professor and teaches at the Croatian Catholic University. He worked at the Hrvoje Požar Energy Institute, as 
a national project director for the FAO – Food and Agriculture Organization of the United Nations, project 
manager for the IEA – International Energy Agency, national project coordinator for UNIDO – United Nations 
Industrial Development Organization, and consultant on projects for the World Bank. Since 2008, he has been 
the director of the Regional Energy Agency of Northwestern Croatia, and since 2013, he has been the presi-
dent of the European Federation of Agencies and Regions for Energy and Environment (FEDARENE) based 
in Brussels for five consecutive terms. He advises the European Commission as an invited expert in multiple 
working bodies, and since 2017, he has been a member of the EU Covenant of Mayors Political Board. Since 
February 2020, he has served as the first Special Advisor to the President of the Republic of Croatia for energy 
and climate. 
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Dong, Enzhu, The University of Alabama (USA) • Enzhu Dong (Ph.D., University of Mi-
ami) is an Assistant Professor in the Department of Advertising and Public Relations at 
the University of Alabama. Her research focuses on corporate social responsibility, internal 
communication, and prosocial communication. By integrating public relations and stake-
holder relationship management within evolving social dynamics, her work provides an 
interdisciplinary perspective on how strategic communication shapes stakeholder percep-

tions and behaviors, ultimately contributing to positive outcomes for both organizations and society. She has 
published in leading refereed journals, including Journal of Public Relations Research, Public Relations Review, 
Management Communication Quarterly, and Corporate Communications: An International Journal.

Duratović Konjević, Amela, Institute of Oncology Ljubljana (Slovenia) • She is a senior 
expert and researcher in health and science communication. She works at the Institute of 
Oncology Ljubljana, Slovenia, where she previously established and led the Communica-
tion Department for 17 years. She is now part of the Epidemiology and Cancer Registry 
sector, focusing on communication of cancer data, oncology and public health. Her ex-
pertise includes crisis communication in complex healthcare environments, communica-

tion of screening programmes, and strategic corporate, environmental and health risk communicatin. She is a 
recipient of the IABC Gold Quill Award. She has contributed to various publications, participates in research 
projects, and is an active lecturer.

Durocher, Hélène, Université du Québec à Rimouski (UQAR) (Canada) • Hélène Durocher 
(Ph.D., Université de Montréal, Canada) is a nurse and professor in the Department of 
Health Sciences at UQAR’s Gaspésie-Îles-de-la-Madeleine campus. Her research focuses on 
health promotion, community health, healthcare ethic, and vulnerable populations in both 
urban and rural settings. She is particularly interested in the role of social determinants of 
health, including environmental factors and health risks, as well as structural violence, and 

natural disasters. Grounded in a constructivist approach, her work emphasizes qualitative research in sensitive 
contexts. She has over 30 years of experience in child protection, in both clinical and managerial roles, along 
with extensive teaching experience in nursing at the Université de Montréal.

Downes, Edward J., Boston University (USA) • Edward J. Downes, Ph.D., M.P.A., is an as-
sociate professor of public relations at Boston University’s College of Communication. Prior 
to joining academic full-time he worked, for 10 years, throughout metropolitan Washing-
ton, D.C., as a communications professional. He was employed by public, private, and non-
profit organizations, among them the U.S. Congress. His research has been published in six 
academic journals and he has presented at numerous at academic conferences. 

Ejsing, Maja, Aarhus University (Denmark) • Maja Ejsing is a doctoral researcher in the 
Department of Management at Aarhus BSS, Aarhus University, focusing on crisis manage-
ment structure/governance. She is currently completing her PhD dissertation on decentral-
ized crisis management and crisis communication authority at the same university. She has 
published on that topic in Journal of Contingencies and Crisis Management. 

Ertem-Eray, Tugce, North Carolina State University (USA) • Tugce Ertem-Eray (Ph.D., 
University of Oregon and Istanbul University) is an Assistant Professor at the Department 
of Communication, NC State University. Her fields of interest are international public re-
lations, public diplomacy, diversity, equity, and inclusion in strategic communication. She 
was a Visiting Scholar at the University of Alabama, Advertising & Public Relations De-
partment in 2016. Her research has been featured in Public Relations Review, Journal of 

Public Relations Research, Journal of Public Relations Education, among others. In addition, she is a part of a 
multi-university research team that focuses on bibliometric studies in public relations.
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Fan, Xiaofang, The Chinese University of Hong Kong (Hong Kong, S.A.R. China) • Xiao-
fang Fan is a master’s student in Corporate Communication at the School of Journalism 
and Communication, the Chinese University of Hong Kong, with industry expertise in new 
media and content marketing. Her research interests include sustainability communication, 
digital stakeholder engagement, and corporate storytelling, particularly focusing on data 
governance and trust-building in financial service ecosystems.

Fediuk, Tomasz A., Family Business Strong, LLC (USA) • Tomasz A. Fediuk, Ph.D., is the 
Managing Director of Family Business Strong LLC, an advisory firm dedicated to building 
strong, enduring family enterprises. His work focuses on helping business-owning families 
navigate the complexities of generational transition and continuity planning. Dr. Fediuk’s 
academic work focuses on strategic communication, crisis management, and family enter-
prise readiness for continuity.

Ferreira, Ivone, NOVA University of Lisbon (Portugal) • Ivone Ferreira holds a PhD in 
Communication Sciences from the University of Beira Interior and is Assistant Professor 
of Strategic Communication at NOVA University Lisbon, as well as vice-coordinator of the 
Strategic Communication research group at ICNOVA. From 2022 to 2024, she coordinated 
the Erasmus+ project “Nutriwellb,” aimed at increasing nutrition literacy and well-being 
among young adults. She currently coordinates the awareness campaign for the “Disinfor-

mation 360” project. Her research focuses on organizational communication and strategies to combat disin-
formation.

Fitzpatrick, Kathy R., University of South Florida (USA) • Kathy R. Fitzpatrick is Profes-
sor and Director of The Zimmerman School of Advertising and Mass Communications 
at the University of South Florida and a faculty fellow in the Center on Public Diplomacy 
at the University of Southern California. She is co-editor of the Palgrave Macmillan Book 
Series on Global Public Diplomacy, the co-editor of Diplomacy’s Public Turn: Prospects for 
Theory and Practice (Palgrave Pivot, 2026) and The Future of U.S. Public Diplomacy: An 

Uncertain Fate (Brill, 2010).

Fogel, Adriana, University of Porto (Portugal)

Gimenez Gil, Paloma, University of Zurich (Switzerland) • Paloma Gimenez Gil is a jour-
nalist and corporate communications specialist with professional experience across media 
organizations, corporations, and the financial sector. She holds an MA in Public Media 
from Fordham University (New York) and has a strong background in international com-
munication. As recipient of the Swiss Government Excellence Scholarship, she is currently 
conducting her research project “Framing ‘Too Big to Fail’: A Case Study of the Acquisition 

of Credit Suisse by UBS in Key Global Financial Hub Media” at the Department of Communication and Media 
Research at the University of Zurich. The project analyzes how this landmark banking acquisition was commu-
nicated and framed in international financial media, offering insights into corporate communication strategies 
in high-stakes, globally visible contexts.

Gonçalves, Gisela, University of Beira Interior, LabCom (Portugal) • Gisela Gonçalves 
holds a PhD in Communication Sciences. She is Associate Professor at the University of 
Beira Interior (Portugal) and coordinator of the Media and Communication research group 
of LabCom - Communication research centre. Founder and vice-chair of the IAMCR Orga-
nizational Communication Working Group and former chair of the ECREA Strategic and 
Organizational Communication Section. She is vice-president of Sopcom, the Portuguese 

Association of Communication Sciences. Her research interests concern: communication ethics, public rela-
tions, political communication, strategic communication and crises communication.
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Gregory, Anne, University of Huddersfield (UK) • Prof. Anne Gregory is Professor Emer-
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public relations journals. Most recently, she authored a book, The Mindful Qualitative Researcher, as part of 
Sage’s Qualitative Research Methods Series. She is currently a tenured associate professor at The University of 
Alabama.

Li, Jo-Yun, University of Miami (USA) • Jo-Yun Li (Ph.D., University of South Carolina) is an Associate Pro-
fessor in the Department of Strategic Communication at the University of Miami, specializing in strategic 
communication for social change and health promotion. Her research examines how organizations and gov-
ernments use communication to address societal challenges, promote health, and create social impact. Her ex-
pertise includes public relations, health communication, corporate social responsibility, corporate social advo-
cacy, and internal communication. Dr. Li currently serves as an Associate Editor for Health Communication at 
Frontiers in Communication, and her work has been published in leading journals, including Communication 
Research, Public Relations Review, and Health Communication.

Li, Yin Yi, The Chinese University of Hong Kong (Hong Kong, S.A.R. China)

Lin, Yumin, Nanyang Technological University Singapore (Singapore)



3 AUTHORS 30

Ljepava, Nikolina, University of Khorfakkan (UAE) • Dr Nikolina Ljepava is Department 
Chair of Marketing and Management at American University in the Emirates College of 
Business Administration. She is a practice-oriented academic with extensive industry ex-
perience in areas of marketing research, marketing communications, e-business, and eval-
uation and assessment from America, Europe and Asia. She holds a PhD with specializa-
tion in Marketing Research from University of Belgrade, and two master’s degrees in data 

analysis and e-business following a degree in Psychology from University of Windsor, Canada. Her research 
interests include online consumer behavior, psychology of social media, application of artificial intelligence, 
digital marketing, neuromarketing, survey methodology and online panel research. She is an author of numer-
ous conference papers and articles and had successful media appearances on the above-mentioned topics. In 
2024, she was awarded as the most influential women in education in the Middle East and recognized by Higher 
Education Digest as one of the leaders of the future in higher education. In addition to teaching, research and 
business experience, Dr. Nikolina is also dedicated to community development and engagement especially in 
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Disaster Communication as the Null 
Curriculum: An Examination of PR 
Education in Türkiye

Akçay, Ebru, Başkent University (Turkey)

Introduction and purpose of the study

In Türkiye, a country that lives with the con-
stant reality of disasters, PR practitioners play 
a critical role in disaster communication. This 
study examines whether 4-year undergraduate 
PR programs in Türkiye offer courses on disas-
ter communication. In this context, the research 
questions of the study are as follows: 1) To what 
extent are disaster communication courses in-
corporated into the curricula of undergraduate 
PR programs in Türkiye? 2) Do risk/crisis com-
munication courses include disaster communi-
cation as a thematic component? 3) Are psycho-
logical and sociological dimensions embedded 
in disaster communication courses?

Literature review

Disaster communication, including pre-disaster 
preparedness, response during the disaster, and 
post-disaster recovery, is a strategic PR practice. 
In this vein, PR programs should offer cours-
es on disaster communication in addition to 
risk/crisis communication, as PR practitioners’ 
roles before, during and after disasters are high-
ly critical. The literature broadly demonstrates 
that disaster communication education is a 
critical competency area that strengthens the 
professional roles of students across various 
disciplines. Studies highlight that experiential 
learning-based curricula and scenario-based 
instructional approaches allow students to prac-
tice communication skills within an authentic 
disaster context, helping them understand the 

strategic importance of proactive and reactive 
communication. Collectively, the literature un-
derscores that effective disaster management 
requires not only technical expertise but also 
consistent and timely stakeholder communi-
cation, making disaster communication a vital 
component of modern educational programs. 
This need becomes even more pronounced in 
PR as practitioners serve as the bridge between 
organizations and affected publics.

Methodology

In order to map the presence and scope of di-
saster communication within undergraduate 
PR education in Türkiye, this study examines 
PR program curricula. In the first stage of the 
research, all undergraduate programs in Türki-
ye offering education in public relations were 
identified via the Council of Higher Education 
Atlas. After identifying 81 undergraduate PR 
programs, only four of which included disaster 
communication courses, the analysis shifted to 
risk/crisis communication courses to examine 
whether and how disaster-related topics were 
integrated into the curriculum. Among the 81 
undergraduate PR programs, it was found that 
69 included at least one course on risk or crisis 
communication. For the programs that offered 
disaster communication courses, the extent to 
which disaster-related topics were addressed, 
and whether the content incorporated sociologi-
cal or psychological perspectives were evaluated. 
Finally, the study assessed whether the programs 
offered university-wide elective courses related 
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to disasters and whether these electives included 
communication or PR-oriented content. In the 
second stage of the research, a content analysis 
was conducted on the syllabi of disaster, risk and 
crisis communication courses with respect to 
the course title, course type, the academic year 
in which the course was offered, weekly course 
content and recommended readings.

Results and conclusions

The findings reveal a paradox: although Türkiye 
is a disaster-prone country, disaster communi-
cation courses do not achieve curricular recog-
nition in PR education, whereas risk/crisis com-
munication courses are prevalent. The minimal 
presence of disaster communication courses in 
PR curricula, together with the limited attention 
to disaster-related topics within risk and crisis 
communication courses, underscores a deeper 
issue: disaster communication is not perceived 
as a critical professional competence for PR 
practitioners in Türkiye. Another key finding 
concerns the systematic exclusion of sociologi-
cal and psychological dimensions from disaster 
communication teaching. Furthermore, socio-
logical and psychological processes that shape 
public responses to disasters are largely absent 
from course content, and emotion management 
remains unaddressed in PR curricula, reinforc-
ing a narrow managerial approach in Türkiye.

Taken together, these findings suggest that di-
saster communication functions as part of the 
“null curriculum” in Türkiye’s PR education, 

that is, it remains consistently unaddressed. The 
mismatch between Türkiye’s disaster-prone en-
vironment and the lack of institutionalization of 
disaster communication courses raises critical 
questions about the profession’s understanding 
of its public responsibility and highlights the 
need to reconsider curricular priorities with-
in PR expertise. As this study is limited to PR 
programs in Türkiye, further research is needed 
to examine how disaster communication is in-
corporated into PR curricula in other countries, 
enabling cross-national comparative analyses.

Practical and social implications

The study highlights the urgent need to strength-
en disaster communication competence within 
PR education in Türkiye, particularly given the 
country’s high exposure to disasters. Enhancing 
PR curricula with disaster-focused, psychologi-
cally informed and sociologically grounded con-
tent would help equip future PR practitioners 
not only to support organizational communi-
cation but also to contribute to community re-
silience and emotionally responsive messaging. 
Recognizing disaster communication as “the 
null curriculum” is essential for educating future 
PR practitioners who understand their commu-
nicative roles and broader societal impact be-
fore, during and after disasters.

Keywords

disaster communication, risk/crisis communica-
tion, PR education, PR curriculum, Türkiye
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Trust in practice: the application of 
trustworthiness in Dutch health crisis 
campaigns

Alkemade, Elise, Erasmus University Rotterdam (The Netherlands) 
Barnoy, Aviv, Erasmus University Rotterdam (The Netherlands)

Introduction 

In disaster, health, and organizational crisis 
communication, trust is often positioned as a 
core condition for resilience, compliance, and 
legitimacy, yet it remains unclear how “trust” 
is translated into concrete campaign decisions 
under real-world constraints. Trust is widely 
regarded as a key mechanism for increasing the 
uptake of health advice in PR and crisis commu-
nication (Liu & Duarte, 2023; Valentini, 2020). 
A dominant operationalization of trust is the 
ability, benevolence, and integrity framework 
(ABI, Mayer et al., 1995), yet it is unclear to 
what extent such theoretical models are actually 
used in the design of real-world campaigns. This 
study examines how public health communica-
tion professionals understand and operational-
ize “trustworthiness” in the production of Dutch 
mass media health campaigns. We ask: How is 
trustworthiness operationalized in practice, and 
what conceptual and practical tensions emerge 
when campaign makers anticipate controversy, 
urgency, and polarized responses?

Methods

We conducted reconstruction interviews with a 
diverse sample of Dutch communication profes-
sionals (n=20) working in for-profit, non-prof-
it and governmental organizations. Between 
April and July 2025, participants systematically 
reviewed specific campaigns they had recent-
ly produced, covering a range of behaviors and 

risk levels (e.g., smoking cessation, childhood 
vaccination, sexual health). The reconstruction 
method anchors reflections in concrete outputs 
and decisions rather than abstract ideals (Reich 
& Barnoy, 2020). Interviews were analyzed using 
inductive thematic coding in Atlas.ti.

Findings

Our findings show that the “ability” dimension 
of trust is applied by communicating facts and 
invoking authority. Campaigns in our sample 
highlight evidence of effectiveness (e.g., reduc-
tion in hospitalization risk), draw on medical 
authority (e.g., images of GPs, references to ex-
perts), and are often disseminated via trusted 
intermediaries such as doctor’s offices. Partici-
pants describe these competence cues as espe-
cially salient when health advice is expected to 
be contested or met with skepticism.

Benevolence and integrity are frequently trans-
lated into a broader notion of authenticity. 
Professionals emphasize “real people with real 
stories,” familiar and realistic scenarios, and 
identifiable characters as ways to enhance per-
ceived sincerity and moral alignment. Several 
participants frame this as a response to height-
ened sensitivity to perceived manipulation and 
politicization in the wake of recent public health 
crises.

At the same time, trust does not consistently 
guide all stages of campaign development. When 
working with creative agencies, participants de-
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scribe a tension between portraying trustworthi-
ness and producing “thumb-stopping” content 
for crowded platforms, in which attention-grab-
bing aesthetics sometimes override trust-related 
considerations. This points to the growing influ-
ence of platform logics on crisis-relevant public 
communication, where visibility pressures may 
compete with credibility aims.

A third recurring theme that falls outside of 
the ABI framework is the importance attribut-
ed to audience autonomy. Many professionals 
express reluctance to give direct behavioral ad-
vice, instead framing campaigns as facilitating 
“informed choice” through transparency and 
high-quality information. In this framing, in-
dividuals are invited to decide for themselves, 
which sits uneasily alongside explicit goals such 
as increasing vaccination uptake. Stressing au-
tonomy can be seen as a distinct mechanism for 
behavior change that diminishes the reliance on 
trust in health campaigns.

Overall, the strategies described reflect predom-
inantly one-way communication and reveal a 
persistent tension between informative and per-
suasive aims. This tension is especially relevant 
for crisis communication, where urgency can 
amplify the temptation to prioritize attention 
and compliance over deliberation and perceived 
autonomy.

Conclusion

By opening up the production processes of con-
temporary Dutch health campaigns, this study 
illustrates how trust models, particularly the ABI 
framework, are selectively translated, stretched 
(e.g., via authenticity), and sometimes sidelined 
in practice. The findings highlight both concep-
tual gaps (e.g., the role of autonomy) and prac-
tical constraints (e.g., platform logics, creative 
agency priorities) that limit the systematic appli-
cation of trust theory. For crisis communication 
research and practice, the results suggest that 
“trustworthiness” is operationalized as a bundle 
of partially competing logics (authority/compe-
tence cues, authenticity, and autonomy) whose 

balance may shift when urgency and anticipated 
backlash increase. Future research should fur-
ther align trust models with practitioners’ real-
ities and explore more dialogic, two-way cam-
paign approaches that can foster trust without 
obscuring strategic objectives.
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Strategic Public relations in India: An 
Analysis using the Generic Principles

Ashikho, Aviini, Symbiosis International (Deemed University) (India)
Sriramesh, Krishnamurthy, University of Colorado Boulder (USA)

Purpose

This paper explores the public relations practice 
in India by applying the generic principles of 
global public relations vis-a-vis strategic com-
munication. To the best of our knowledge, these 
generic principles have not been applied for 
studying public relations in India and thus our 
study helps enrich the body of knowledge. Our 
sample consists of all the three major types of 
organizations: government agencies, non-profits 
and corporations.

Literature review 

As an outcome of globalization and increased 
multinational activities of Indian organizations, 
public relations practice in India is shifting from 
primarily publicity function to a more sophisti-
cated strategic one. This change in the 21st cen-
tury was chronicled in early research (Singh, 
2000; Bardhan and Sriramesh, 2006) and fur-
ther discussed by PRCAI’s (2019–2023) yearly 
reports. Eight out of 10 corporate communi-
cation specialists in India report directly to the 
CEO according to the 2023 research, and cor-
porations reportedly place a higher value on the 
strategic advice provided by PR professionals. 
This pattern shows how public relations is in-
creasingly involved in the “dominant coalition,” 
where C-suite executives work closely with PR 
teams on strategy and planning.

Research on strategic public relations in India 
does not seem to have caught up with practice. 
Sriramesh (1988 & 1999), who conducted the 
first empirical study, highlighted the paucity of 

empirical studies on PR practices of Indian or-
ganisations. Patwardhan and Bardhan (2014) 
positioned their survey as one of the few stud-
ies comparing Indian PR practice with global 
trends. A more recent review of 82 published 
papers by Sahoo and Nayak (2022) concluded 
that data on PR in India had been largely un-
available for a decade. In their research, Bhar-
gava and Arakkal (2022) reported the growth 
of the regional public relations industry in the 
country. Khare et al.’s (2023) study revealed how 
PR activities, including events, sponsorship, and 
philanthropy, can be significant determinants 
of small business expansion. Dhanesh (2012) 
investigated whether the argument for PR lead-
ership of corporate social responsibility (CSR) 
holds true in the non-Western context, partic-
ularly in Indian corporations known for strong 
CSR practices, and found that senior business 
executives—not PR practitioners—usually lead 
it. Dialogic attitude favors organization-media 
ties, according to research by Ting Lee and Desai 
(2014) on NGO media relations. The impact of 
culture on practice was highlighted by Antyaku-
la and Murthy’s (2019) cross-cultural assessment 
of gender and business communication in India 
and Japan.

Based on this literature review, we feel there is a 
need for many more empirical studies from India 
grounded in theoretical underpinnings. There 
have been minimal published papers in India 
for the last 10 years, as indicated in the work of 
Sahoo & Nayak (2022). In addition, neither the 
current study nor any earlier studies identified 
conceptualising strategic PR in India as some-
thing significant. So, we conceptualized this 
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study seeking to use theorizing on the generic 
principles of strategic public relations manage-
ment based on the Excellence study (J. Grunig, 
1992, Dozier, L. Grunig, & J. Grunig, 1995, and 
L. Grunig, J. Grunig, and Dozier, 2003).

Design/methodology/approach 

We gathered data using self-administered sur-
veys and in-depth personal interviews. 160 in-
vitations to participate in the survey were dis-
tributed via email, WhatsApp, and LinkedIn, 
yielding 41 usable responses (25% response 
rate), which is reasonable for an online survey. 
In addition, 20 qualitative interviews were con-
ducted with senior pr/corporate communication 
practitioners, some of whom also completed the 
survey.

Findings

The results indicate that the practice of the pro-
fession in India appears to have a dual/hybrid 
approach, although operational/technical ac-
tivities still dominate. The study revealed that 
the public relations/corporate communication 
function is slowly evolving and moving towards 
a strategic role, and that its operations is within 
a hybrid role system, where practitioners shift 
between technician and strategic functions de-

pending on the type of organisation, leadership 
orientation, and situational needs.

Practical and social implications 

The study aims to understand the state of the cur-
rent public relations/corporate communication 
practices in India focusing especially on strate-
gic public relations. The study reveals an action-
able understanding of how the importance of 
strategic roles can benefit public relations/cor-
porate communication professionals in helping 
organisations enhance their overall reputation. 
Ethical and societal dimensions of communica-
tion with the public are also highly emphasised 
by practitioners, highlighting the importance of 
ethical communication in shaping stakeholders’ 
opinions and promoting transparency between 
the organisation and society at large.

Keywords

Corporate Communication, Public Relations, In-
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Navigating crisis communication 
decisionmaking: Uncovering competing 
logics within crisis management teams

Balliu, Laurence, Ghent University (Belgium)
Claeys, An-Sofie, Ghent University (Belgium) 
Ongenaert, David, Charles University (Czech Republic)

To handle complex crisis situations and develop 
suitable crisis communication, organizations of-
ten rely on multi-disciplinary crisis management 
teams (Frandsen & Johansen, 2017; Uitdewilli-
gen & Waller, 2018). Crisis management team 
members have to combine their domain-specif-
ic knowledge to collectively make sense of the 
situation (Uitdewilligen & Waller, 2018; Weick, 
1988). Their discipline-specific backgrounds, 
however, may lead them to process similar in-
formation differently, requiring the team to rec-
oncile multiple conflicting interpretations of a 
crisis situation (Maitlis & Sonenshein, 2010). 

When it comes to conflicting interpretations 
within crisis teams, crisis communication schol-
ars have often assumed that public relations and 
legal practitioners pursue different objectives 
(e.g., Fitzpatrick & Rubin, 1995; Reber et al., 
2001). Still, only limited research has investigat-
ed their collaboration, mostly through in-depth 
interviews (e.g., Claeys & Opgenhaffen, 2016; 
Kim et al., 2019; Toledano et al., 2017). Overall, 
these studies confirm that differences between 
both professions exist, while also pointing to a 
shared understanding and openness to collabo-
ration. To avoid biases associated with interview 
methods (e.g., social desirability, recall), obser-
vation research can help to better understand 
the collaboration dynamics within crisis teams 
(e.g., Claeys & Opgenhaffen, 2021). 

To this end, the first author conducted partic-
ipatory observations in two Belgian commu-

nication agencies specialized in crisis commu-
nication. Over two three-month periods (i.e., 
March-May, September-November 2025), the 
first author worked as an overt participant ob-
server (cf. Frenette, 2013) to investigate deci-
sion-making within crisis management teams. 
In particular, the focus was on interactions be-
tween crisis communication consultants and the 
legal advisors from their clients. The observa-
tions were complemented by eighteen in-depth 
interviews with sixteen external communication 
consultants and two legal experts. The inter-
views helped to contextualize distinct observa-
tions, as well as capture interviewees’ broader 
experiences with the topic of study. In the fol-
lowing months, the field notes and interview 
transcripts will be subjected to inductive data 
analysis through MaxQDA.

Preliminary findings indicate that crisis teams 
indeed weigh diverse stakes, including me-
dia coverage, financial and legal consequences. 
Across the observed cases, however, legal con-
siderations appeared to dominate crisis com-
munication practice in two ways. First, national 
laws and regulations determine the degree to 
which certain crisis communication strategies 
are either possible or obligatory, with specific le-
gal frameworks activated depending on the cri-
sis type. Decision-making becomes even more 
complex when organizations are international 
or publicly traded, as additional regulations ap-
ply. Second, we found that different crisis team 
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Flooded and Confused. An Insider’s 
View of a Disastrous Flood in Poland 
in Sep 2024

Barlik, Jacek, University of Warsaw (Poland)

Introduction and Purpose of the Study

In September 2024, catastrophic flooding struck 
southern Poland, severely affecting the Kłodzko 
Valley and the spa town of Lądek-Zdrój. Trig-
gered by extreme rainfall and the collapse of a 
dam, the flood caused widespread destruction 
of housing, infrastructure, bridges, public build-
ings, and local economies. The disaster also re-
vealed profound challenges in crisis communi-
cation among public authorities, institutions, 
firms, media, and local communities.

This study examines, also via the author’s first-
hand experience, how crisis communication 
operated during the emergency response and 
the recovery phase. Its aim is to assess the effec-
tiveness and shortcomings of communication 
practices at local and national levels, and to ex-
plore how residents themselves participated in 
producing, sharing, and interpreting informa-
tion. By focusing on Lądek-Zdrój—a small spa 
town heavily impacted by the disaster—the pa-
per highlights how communication influences 
trust in public institutions, NGOs, community 
resilience, and perceptions of state legitimacy in 
post-disaster contexts.

Literature Review

Crisis communication literature stresses the im-
portance of timeliness, transparency, and em-
pathy for victims in reducing uncertainty and 
maintaining public trust (Lukaszewski, 2013). 
Scholars have examined the role of social media 
and informal communication networks, recog-

nizing local communities as crucial spaces for 
real-time information exchange and emotional 
support. There are also numerous, also recent, 
studies addressing challenges created by flood-
ings for governments, businesses, and local 
communities (Intrieri et al., 2020, Selakovic, 
2025, Soares et al., 2026).

However, the recovery phase remains under-
explored compared to immediate emergency 
messaging. Recovery involves complex admin-
istrative procedures, long-term uncertainty, and 
sustained psychological stress, requiring con-
tinuous dialogue and debate with affected com-
munities rather than one-way and top-down in-
formation delivery. Existing research highlights 
participatory communication, community en-
gagement, and narrative reconstruction as key 
to rebuilding physical infrastructure and social 
cohesion. The Polish flood case aims at exam-
ining communication not only as strategic mes-
saging but also as lived experience shaped by bu-
reaucratic encounters, aid distribution systems, 
and everyday survival practices.

Methodology

The study uses a qualitative case study approach 
combining desk research and participatory ob-
servation. Desk research includes analysis of 
national and local media coverage, official gov-
ernment communications, public statements by 
political leaders, and legal-administrative doc-
uments related to recovery programs. In addi-
tion, posts and discussions from local Facebook 
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groups were analyzed to capture grassroots in-
formation exchange, mutual aid coordination, 
and emotional expression.

A distinctive methodological element is partici-
patory observation. As a resident of Lądek-Zdrój, 
the author experienced the flood and took part 
in clean-up and rebuilding of the town. Field 
notes from interactions with neighbors, public 
services, aid workers and volunteers document-
ed communication practices, relations between 
residents and institutions, and perceptions of of-
ficial messaging. This dual perspective—system-
ic and experiential—shows how crisis commu-
nication is received, interpreted, and contested 
at the community level.

Results and Conclusions

The findings reveal a clear contrast between 
communication during the emergency response 
and during long-term recovery. In the immedi-
ate aftermath, uniformed services—especially 
the fire brigades and Territorial Defense Forc-
es—were perceived as effective communicators. 
Their constant presence, practical guidance, and 
empathetic interpersonal contacts, built trust ef-
fectively. Communication was action-oriented, 
direct, and embedded in visible assistance.

In the recovery phase, communication was 
overwhelmed by bureaucratic procedures, com-
plex aid applications, and fragmented institu-
tional responsibilities. Residents frequently saw 
interactions with welfare offices, inspectors, and 
insurers as opaque, inconsistent, and distrust-
ful. Information about financial assistance, re-
construction rules, and legal requirements was 
difficult to access and interpret. National-level 
political communication emphasized large fi-
nancial allocations, while local experience was 
marked by delays, administrative barriers, and 
persistent uncertainty. This discrepancy fostered 
frustration, emotional exhaustion, and a sense 
of exclusion. Local social media groups partially 
compensated for institutional communication 
gaps. They functioned as informal communi-
cation ecosystems where residents exchanged 

practical advice, verified information, organized 
support, and expressed collective emotions.

Overall, the study shows that communication 
failures in the recovery phase can prolong psy-
chological distress and erode trust more than 
the initial disaster. Crisis communication must 
therefore be understood as a process, not mere-
ly a tool for emergency alerts and media state-
ments.
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Why Information Fails in Health 
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Public health challenges such as obesity, diabe-
tes, and diet-related chronic diseases are com-
monly addressed through long-term informa-
tional campaigns grounded in rational-choice 
assumptions and individual responsibility (Lake 
et al., 2022), placing pressure on health systems 
and public institutions (Seidell & Halberstadt, 
2015). This persistence raises a critical problem 
for communication and public relations scholar-
ship: why do information-based strategies fail to 
prevent health crises?

Drawing on public relations theory and crisis 
communication scholarship, this study chal-
lenges transmission-oriented approaches that 
dominate institutional health communication. 
Existing research shows that health-related be-
haviors are shaped not only by information, but 
by social norms, relational dynamics, emotion-
al support, and collective practices (Asch, 1951; 
Christakis & Fowler, 2007; Meng, 2016). Behav-
ioral science models emphasize the role of so-
cial opportunity and motivation. Nevertheless, 
institutional health communication remains an-
chored in one-way information diffusion.

This paper addresses this gap through empirical 
data generated within a research project awarded 
funding through a competitive national peer-re-
view process in communication. The analysis is 
guided by the following research question: Are 
healthy behaviors more effectively stimulated 
through the diffusion of information or through 

social influence (SI)?The study focuses on two 
age groups—children and older adults—repre-
senting critical life stages in which health behav-
iors are strongly shaped by social environments. 
Rather than comparing message content, the 
study contrasts two communication logics un-
derpinning institutional health campaigns.

Methodologically, the study adopts an experi-
mental design comparing communication in-
terventions grounded in SI and information 
diffusion over a six-month period, followed by 
a post-intervention assessment. Four population 
groups were involved: (1) children aged 10–13 
participating in face-to-face group workshops 
(SI condition); (2) children exposed to online 
informational video content (information con-
dition); (3) older adults aged 65 and over par-
ticipating in in-person group workshops (SI 
condition); and (4) older adults receiving in-
formational SMS messages (information con-
dition). SI interventions relied on participatory 
and gamified dynamics shown to enhance mo-
tivation and engagement (Berger & Schrader, 
2016; Werbach et al., 2012).

Across all groups, outcomes were assessed in 
terms of attitudinal orientation toward healthy 
eating, self-reported dietary behaviors, and 
persistence of effects. Process indicators (atten-
dance, continuity of participation, and engage-
ment across sessions) were also recorded.
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Findings across the four experimental groups 
reveal a consistent pattern aligned with com-
munication logic rather than age alone. In both 
age segments, participants exposed to SI-based 
interventions demonstrated higher engagement 
and continuity of participation than those in in-
formation-based conditions. Among children, 
group workshops fostered active involvement, 
whereas informational video exposure gener-
ated more limited engagement. Among older 
adults, workshop-based interventions produced 
stronger adherence and sustained participation, 
while SMS-based informational messaging was 
associated with faster disengagement. Overall, 
communication grounded in social interaction 
fostered higher commitment than one-way in-
formational messaging.

From a public relations and crisis communi-
cation perspective, these findings point to a 
systemic organizational vulnerability. Health 
institutions continue to privilege information 
diffusion models despite evidence of their limit-
ed effectiveness in socially embedded behavior-
al contexts. When such misalignment persists, 
chronic public health challenges can be under-
stood as ongoing communication crises.

The paper contributes to communication re-
search by extending crisis communication the-
ory to slow-moving public health crises and by 
providing experimental evidence supporting a 
shift from information-centric to socially em-
bedded strategies. Ultimately, it demonstrates 
that information alone does not prevent health 
crises; communication grounded in social influ-
ence offers a more robust pathway for sustain-
able crisis prevention and relational governance.
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Public Information Officers as 
Public Relations Practitioners: Role 
Enactment and Media Relationships in 
Public Sector Crisis Communication
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When a wildfire shifts direction overnight, a 
boil-water advisory is issued without warning, 
or a public health order must be communicated 
before misinformation spreads, Public Informa-
tion Officers (PIOs) are often the first point of 
contact between institutions and the public. Em-
bedded within government agencies, emergency 
management systems, public health institutions, 
and public safety organizations, PIOs are for-
mally designated communication professionals 
responsible for translating complex, evolving 
situations into actionable public guidance (Fed-
eral Emergency Management Agency [FEMA], 
2020). In these moments, communication out-
comes are evaluated not only by organizational 
reputation, but by whether publics understand, 
comply with, and act upon information under 
conditions of uncertainty and risk.

Although PIOs are most visible during crises, 
research and professional training frameworks 
emphasize that most of their work occurs out-
side active emergencies through routine public 
awareness, preparedness, and risk communica-
tion intended to mitigate future harm (Littlefield 
& Quenette, 2007). These everyday communi-
cation practices establish the relational, institu-
tional, and informational conditions that shape 
whether crisis messages are trusted, understood, 
and acted upon when emergencies occur (Sell-
now & Seeger, 2013).

Unlike many corporate or agency-based public 
relations practitioners, PIOs often enter com-
munication roles through nontraditional profes-
sional pathways. In public sector and emergen-
cy contexts, PIO positions are frequently filled 
by individuals transitioning from operational 
roles such as emergency management, law en-
forcement, fire service, public health, or other 
public service functions rather than through lin-
ear progression from formal education in pub-
lic relations (Littlefield & Quenette, 2007; Lee, 
2012). As a result, professional socialization into 
communication work often occurs on the job, 
shaped by institutional norms, crisis demands, 
and legal accountability structures rather than 
by early identification with public relations as a 
discipline.

This transition has important implications for 
how communication roles are enacted and un-
derstood. Individuals moving from operation-
al or response-oriented positions may initially 
emphasize coordination, information control, 
and logistical support over strategic communi-
cation planning or relationship management, 
particularly in high-pressure environments 
where speed and accuracy are paramount. At 
the same time, as PIOs assume responsibility 
for public-facing messaging, media relations, 
and leadership advising, they are required to 
navigate communication decisions with conse-
quences that extend beyond internal operations 
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Reframing Climate Change as a 
Permanent Crisis: Developing a Model 
for Strategic Crisis Communication

Belić, Ivana, REGEA (Croatia) 
Domac, Julije, REGEA (Croatiwa)

Introduction and purpose of the study

Climate change communication has long strug-
gled to spur urgent public action, despite sci-
entific consensus on the threat’s severity. This 
paper addresses the communication failure un-
derlying this climate emergency by reframing 
climate change as a permanent crisis and pro-
posing a strategic crisis communication mod-
el to engage stakeholders more effectively. The 
research problem is grounded in the observed 
gap between high public awareness of climate 
change and the lack of commensurate behav-
ioral change or policy support, suggesting that 
prevailing communication approaches have not 
made climate change feel like an immediate cri-
sis. We treat the failure of current climate com-
munication approaches as a research problem: 
while scientists and advocates increasingly refer 
to a climate crisis, many audiences still view cli-
mate change as a distant and abstract risk. The 
purpose of this study is to analyze why climate 
change has not been widely recognized as an ur-
gent crisis and to develop a new model of climate 
crisis communication that sustains urgency and 
engagement. Bridging crisis communication 
theory (Coombs) with climate communication, 
the paper conceptualizes climate change as a 
chronic crisis—a crisis without a clear end point 
that challenges traditional crisis paradigms.

Literature Review

Traditional crisis communication theory frames 
crises as acute events with distinct phases (e.g. 
pre-crisis, crisis, post-crisis), whereas risk com-
munication addresses long-term hazards before 
they manifest. Climate change straddles this di-
vide: it is a slow-moving, pervasive threat that 
is already causing disasters yet lacks the sudden 
shock quality of conventional crises. Prior stud-
ies suggest climate messaging often fails by re-
maining abstract and statistics-driven, neglect-
ing emotional and cultural factors that drive 
public engagement. An awareness–action gap 
has been widely observed, where concern about 
climate change does not translate into action. 
Repeated doom-and-gloom narratives may even 
induce crisis fatigue, leading audiences to tune 
out. These insights highlight the need for new 
communication strategies that make climate 
risks feel immediate while avoiding audience 
apathy.

Theoretical Framework and Methodology 

This study is a conceptual analysis that synthe-
sizes crisis communication theory with climate 
communication practice. We adopt Coombs’ 
theoretical lens of crisis (emphasizing percep-
tion and stakeholder expectations) and extend 
it to a protracted context. The concept of a per-
manent crisis or permacrisis is introduced to 
describe climate change. Drawing on strategic 
communication principles, we posit that cli-
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mate change communication should be treated 
as an ongoing crisis narrative requiring contin-
uous management. Our methodology involves 
an interdisciplinary literature review and the 
development of a new framework. We analyze 
real-world examples from the European Union 
and Croatia to ground the model in practice, ex-
amining how climate-related events and policies 
are communicated and perceived. This is a qual-
itative, theory-building approach.

Results – Proposed Model

We propose a Climate Crisis Communication 
Model that reconceptualizes climate change 
communication as a sustained crisis communi-
cation effort. Key elements of the model include: 
(1) Continuous Framing of Urgency: position-
ing climate change as an immediate threat in 
communications by linking global warming to 
local extreme weather events and current health 
or economic impacts, thereby overcoming psy-
chological distance; (2) Emphasis on Personal 
Relevance and Values: crafting narratives that 
connect climate solutions to stakeholders’ core 
values, moving beyond scientific facts to reso-
nate emotionally; (3) Balancing Fear with Effi-
cacy: using crisis framing to convey urgency and 
serious consequences, but coupling it with clear 
solutions and progress stories to avoid paralysis 
or despair; (4) Sustained Engagement and Two-
Way Communication: treating the public not as 
passive recipients of dire warnings, but as part-
ners in dialogue; and (5) Institutionalizing Per-
manent Crisis Management: integrating climate 
crisis communication into regular operations 
(rather than one-off campaigns), ensuring con-
sistency and rapid responsiveness to emerging 
climate-related events. The model distinguish-
es acute climate crisis events (e.g. a catastrophic 
flood) from the chronic climate crisis (the under-
lying warming trend), and outlines strategies for 
both scenarios.

Conclusions and Implications

Reframing climate change as a permanent cri-
sis offers a pathway to more effective public 
engagement. Our model contributes conceptu-
ally by bridging the gap between risk and crisis 
communication. It suggests that communication 
professionals should adopt a marathon mind-
set—maintaining a sustainable rhythm of urgent 
messaging without burning out the audience. 
The scientific contribution lies in defining a new 
approach to strategic communication under 
conditions of ongoing crisis, expanding crisis 
communication theory to non-traditional cri-
ses. In practice, the implications are significant 
for public relations and policy communication: 
governments, agencies, and NGOs could in-
crease public support for climate action by fram-
ing climate change as a crisis and demonstrating 
achievable solutions. The paper concludes with 
recommendations for implementing the model 
in EU and Croatian contexts, and calls for fu-
ture research (e.g., testing the model’s effective-
ness on audience engagement). In sum, treating 
climate change as a permanent crisis—com-
municated through a carefully calibrated crisis 
strategy—may help resolve the current commu-
nication failure and foster a more informed pub-
lic response.

Keywords

climate change communication; crisis communi-
cation; strategic communication; risk perception; 
crisis fatigue
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The Incubating Iceberg – A Crisis 
Communication Model

Besson, Nanette, Media University of Applied Sciences (Germany)

Introduction and Purpose of the Study

Crisis communication is generally discussed 
on a normative level. One outstanding theory 
comprises Timothy Coombs’s “Situational Crisis 
Communication Theory” (2023). Coombs ana-
lyzes organizational crises from the perspective 
of management’s best strategy to reduce damage 
to a company. Coombs explicates how reputa-
tion and liability influence expectations and the 
extent of damage incurred by a company during 
a crisis. Coombs does not analyze the situation 
from a societal, organizational or an individual 
perspective.

This study examines the organizational crisis 
starting from the one-on-one interaction, e.g., 
the company spokesperson’s communication 
with the mother who lost her son in a plane 
crash. This one-on-one interaction represents 
the basis of the company’s communication with 
stakeholders who have been directly affected. 
This core communication moment has been 
caused by a crisis trigger (e.g. a plane crash). 
From this moment forward, the crisis evolves 
through its dissemination in the public sphere. 
Stakeholders initiate communicative systems 
that operate within their own constitution.

This study investigates the development of the 
crisis through a communication science ap-
proach as well as a systems theory lens to under-
stand crises as dynamic processes that base on 
communicative actions. The crisis takes on an 
“identity” that is shaped by systems and inter-
actions within the framework of morality, truth 
and authenticity. They occur in the context of 
societal, media, legal and economic trends. The 

study analyzes the entire process of an organiza-
tional crisis based on established theories. The 
central research question is: What factors influ-
ence the process of an organizational crisis?

Literature Review

The core communication of the crisis can be 
investigated by employing interpersonal com-
munication theories such as those by Lasswell 
(1948), Watzlawick (1969) or Schulz von Thun 
(2019). Simple communication models name 
several factors that influence one-on-one com-
munication situations. In an organizational cri-
sis, it is, nevertheless, not sufficient to look solely 
at individual communications. Sociological the-
ories offer analyses of group behavior.

Luhmann’s systems theory (1997) explains how 
groups function and why it is so challenging to 
interact between independent systems. Haber-
mas and his theory of communicative action 
(1981), in turn, explains how people interact 
under the premises of being truthful, authentic, 
and moral – all of which are essential in a crisis. 
Emotions are the central drivers of crisis behav-
iors and can be explained through psychological 
models. The organizational aspects of a crisis can 
be understood using PR models such as Grunig’s 
and Hunts’s four models (1984), or even with 
Bernays’s approach to manipulating people into 
a sense of emotional comfort (2011). Construc-
tivism can be utilized to discuss the presenta-
tion of the truth from a company’s perspective 
(Merten 2014). Thus, the theories to explain 
organizational crises thoroughly are varied and 
numerous. No one simple answer is available for 
the question of how best to react. Instead, the 
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complexity of crises needs to be represented as 
in the model that this study develops.

Methodology

This study is based on a thorough examination 
of the literature of communicative crises and on 
theories and models stemming from sociology, 
communication studies, psychology, and eco-
nomics. The combination of this input was ap-
plied to case studies involving twenty crises that 
occurred during the past ten years to determine 
the similarities between them and to develop a 
framework model. This structured analysis has 
uncovered central factors common to all crisis 
situations.

Interviews with crisis experts have validated the 
model’s usefulness. Extending the model to the 
examination of other crisis cases and discussing 
these with further experts will improve the va-
lidity and reliability of this qualitative approach.

Results and Conclusions

The study presents “The Incubating Iceberg” 
as a systemic and relational crisis communica-
tion model. The model provides the basis for a 

thorough analysis of the dynamic emotive, in-
tersocial processes that occur during an orga-
nizational crisis. The Incubating Iceberg model 
includes environmental factors and takes chang-
ing conditions into account.

The model demonstrates the not public/under-
water versus public/above water communica-
tion. The crisis trigger excalates the core com-
munication and makes the crisis public and 
seen. The iceberg becomes visible.

Practical and Social Implications

The model enables to understand an organiza-
tional crisis to the detail and find strengths and 
weaknesses to prepare better for the next crisis. 
The model is based on a theory groundwork that 
can easily be extended with more theories to e.g. 
dive into the role of narratives in crises.
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Transparency and stakeholder 
management in cybersecurity 
breaches: Applying stakeholder theory 
to the University Hospital Centre 
Zagreb crisis communication case 
study

Jeleč Bulić, Ivana, Faculty of Humanities and Social Sciences (Croatia) 
Biošić, Ivan, Algebra Bernays University (Croatia)

Introduction and purpose of the study

Cyberattacks on critical infrastructure, partic-
ularly within the public healthcare system, rep-
resent high-intensity crises where technical dis-
ruptions intersect with profound ethical threats 
to data privacy. The central challenge of such cri-
ses is not merely technological recovery but the 
management of trust through transparent com-
munication and strategic stakeholder alignment 
across multiple organizational levels. 

Building on the tenets of stakeholder theory, this 
study aims to evaluate the types and levels of 
transparency employed in the crisis communi-
cation of the University Hospital Centre (KBC) 
Zagreb during the significant cyberattack in 
2024. The research aims to investigate how the 
institution navigated the competing information 
needs of various stakeholder groups – ranging 
from patients and medical staff to regulatory 
bodies and the general public – amidst the chaos 
of compromised data security. By scrutinizing 
the messaging, this study intends to determine 
the extent to which transparency was used as a 
strategic asset to stabilize the institutional repu-
tation and fulfill the ethical obligations toward 
the hospital’s most salient stakeholders.

Literature review 

The theoretical framework of this paper is 
grounded in stakeholder theory (Freeman, 
1984), moving beyond its instrumental applica-
tion toward a normative perspective that priori-
tizes ethical accountability in public institutions. 
Central to this analysis is the stakeholder sa-
lience model (Mitchell et. al., 1997), which pro-
vides a dynamic lens for evaluating how power, 
legitimacy, and urgency shift during a cyberse-
curity breach. This study argues that in digital 
crises, the salience of dependent stakeholders – 
such as patients – often escalates due to the high 
urgency of data privacy, yet they frequently face 
a “transparency deficit” in institutional respons-
es.

Furthermore, the paper integrates situational 
crisis communication theory (SCCT) (Coombs, 
2007) to examine how the technical error versus 
victim crisis clusters influences an organization’s 
reputational repair strategies. In the context of 
cybersecurity, the study bridges SCCT with the 
concepts of ethical and operational transparen-
cy, distinguishing between mere information 
disclosure and meaningful transparency that 
fosters stakeholder trust.
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Finally, the literature review draws on the emerg-
ing concept of cyber-resilience as a communi-
cative construct. It explores how institutional 
legitimacy (Suchman, 1995) is no longer solely 
maintained through operational continuity, but 
through the proactive management of digital 
risks and the fulfillment of the social contract in 
the era of algorithmic vulnerability. By synthe-
sizing these perspectives, the research situates 
cybersecurity not as a peripheral technical issue, 
but as a core component of strategic corporate 
communication.

Methodology 

The research is based on a qualitative content 
analysis within a single study that combines a 
cyberattack on critical infrastructure, position 
towards transparency and perspectives from 
multiple stakeholder groups. 

The sample consists of official documents and 
media announcements from KBC Zagreb and 
its representatives, government and regulatory 
statements (Minister of Health, Minister of In-
terior, PM and other relevant stakeholders) and 
media coverage that combines articles within 
three most-read national dailies and 10 most rel-
evant news portals between 27 June and 27 July 
2024. Content analysis implies coding across 
five levels of transparency (timeliness, accuracy, 
completeness, accessibility and accountability) 
and their orientation toward specific stakehold-
er groups (patients, employees, institutions and 
media). 

Results and conclusions 

This paper will determine how KBC Zagreb man-
aged the expectations of different stakeholder 
groups through the dimensions of transparency 
during and after the cyberattack. It should deter-
mine (1) the difference between the communi-
cated message and the actual situation across all 
crisis phases, (2) different expectations of stake-
holder groups regarding inadequate transparen-
cy and its consequences and (3) the extent of the 

application of the SCCT model to cybercrises in 
the context of critical infrastructure.

Expected findings include (1) communication 
failure demonstrating a significant gap between 
the message communicated in KBC Zagreb’s first 
press release and media investigations, and this 
gap widens across the phases of the crisis; (2) 
inequality of stakeholders perspective reflect-
ing in the lowest priority of the most vulnerable 
stakeholders (patients) in the communication 
approach; and (3) inadequate communication is 
not only a problem of KBC Zagreb, but also of 
the institutional framework which failed to pro-
tect all stakeholders.

Practical and social implications 

Practically, this research should provide a prag-
matic guide for healthcare organizations, con-
sisting of three key recommendations regarding 
positioning most vulnerable stakeholders in the 
center of communication, the importance of ear-
ly messaging and claims during the initial crisis 
phase and cooperation with regulators from the 
very first day, not only when the media begin to 
ask uncomfortable questions.

The social significance of the paper lies in advo-
cating for the stakeholders’ right to timely and 
honest information, which is crucial for main-
taining the stability of public health systems in 
the face of increasingly frequent cyber threats. 
By advocating for higher standards of transpar-
ency during cybersecurity breaches, the organi-
zation contributes to the preservation of public 
trust in the national healthcare system as a vital 
pillar of social stability. 

Keywords

stakeholder theory, stakeholder management, sit-
uational crisis communication theory, health sec-
tor, cybersecurity
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Beyond “Soft Skills:” The Roles 
of Emotional Intelligence and 
Mindfulness in Listening, Engagement, 
and Employee Advocacy

Chen, Zifei Fay, University of Georgia (USA)
Place, Katie R., Quinnipiac University (USA)

Introduction and Purpose of the Study

In the post-COVID workplace, organizations are 
facing sustained challenges posed by employee 
disengagement and discontent, an issue that is 
intensified by the sense of isolation from remote 
work, heightened sociopolitical polarization, 
and information overload. For leaders and pub-
lic relations professionals responsible for orga-
nizational culture and internal communication, 
a critical question emerges: what factors enable 
employees to remain connected, engage con-
structively, and advocate for their organizations 
in today’s complex environments?

To address these challenges, this study draws in 
interdisciplinary insights on emotional intelli-
gence, mindfulness, and listening research to 
examine how emotional intelligence and mind-
fulness are cultivated in organizational settings 
(RQ1) and how they influence employee en-
gagement and advocacy (RQ2). This study fur-
ther examines active-empathic listening as a key 
interpersonal mechanism through which emo-
tional intelligence and mindfulness influence 
employee outcomes (RQ3). Data were collected 
through a survey with 1,159 full-time employ-
ees in the United States.

Literature Review

Emotional intelligence and mindfulness are two 
connected yet distinct concepts.

Emotional intelligence refers to one’s ability to 
recognize, understand, and monitor their own 
and others’ feelings and emotions, and to use this 
knowledge to adapt to surrounding social situ-
ations (Mayer & Salovey, 1995). It includes the 
dimensions of self-awareness, self-regulation, 
empathy, social skills, and motivation. Mind-
fulness, originated from the Buddhist philos-
ophy, has now been widely adopted in modern 
day psychology studies and clinical, education-
al, and organizational practices. From the social 
scientific perspective, mindfulness is defined as 
“the state of being attentive to and aware of what 
is taking place in the present” (Brown & Ryan, 
2003) and includes the dimensions of observing, 
acting with awareness, describing, nonjudging, 
and nonreacting (Baer et al., 2006).

Previous studies have provided related empiri-
cal evidence indicating the positive effects emo-
tional intelligence and mindfulness have on ac-
tive-empathic listening—a cognitive process that 
involves sensing, processing, and responding 
(Bodie, 2011), as well as their positive influence 
on employee outcomes. However, extant em-
pirical research offer limited insights regarding 
how emotional intelligence and mindfulness are 
cultivated in organizational settings and which 




