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RESUMO

A nova era digital trouxe inimeros desafios para as organizagdes, obrigando-as a
adaptarem-se as tendéncias, nomeadamente na forma como compnicam e como se
posicionam perante o sen publico-alve. Esta adaptacic passa pela transformacio do
planeamento estratégico de marketing, gque ra incluir vma “cultura digital” na sua
estrutura.

O plano de conmmicagio digital da EMVIAGEM tem por objectivo anmentar a
notoriedade da marca no canal digital e assim capitalizar devidamente as oporiunidades
de negdcio que os canais digitais oferecem

A EMVIAGEM Travel Solutions € uma rede de agéncias de viagem especialista
em viagens de lazer e corporaie e, estd presente no mercado desde 2007.

0 planeamento estratégico de commumicacio digital envolven uma andlise a
empresa e ao mercado em que estd inserida, define uma estratégia e propoe um plano de
commnicacio digital focado nos objetivos a alcancar. Apds esta fase sdo definidas
taticas a adotar face as ferramentas de commnicacio digital e canms digitais. Como
forma de analise do desempenho do planoe de conmmicacio digital, sfo identificadas as
metricas fundamentais para a medigio e controle de resultados.

A inplementacio deste plane de commmicacio digital como parte integrante da
estratégia global de conmmicaciio da EMVIAGEM ajudara na cnagio de valor e no
aumento da competitividade, criando relagdes mais solidas com os clientes e potenciais

clientes.
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Mota: A autora decidin elaborar este trabalho de projecto segundo a antiga ortografia.



ABSTRACT

The new digital era brought inmmmerable challenges to the organizaticns, forcing
them to adapt to the tendencies, namely the way they commmmnicate and how they
position towards their target awndience. This adaptation uvndergoes tlwowmgh the
transformation of the strategic marketing plan. which will inchide a "digital culture” in

s stucinre.

EMVTAGEM's digital commmunication plan has the objective to increase the
brand's awareness and thus properly capitalize on the business opportunities offered by
the digital channels.

EMVTAGEM Travel Solutions 1s a neftwork of travel agencies specializing in
leisure and corporate fravel and has been on the narket since 2007.

The strategic digital comnmnication plan involved an analysis to the company
and the market in which it i3 inserted, defines a strategy and proposes a digital
commmunication plan focused on the objectives to be achieved After this phase, the
tactics to adopt are defined considenng the digital comnmnication tocls and the digital
channels. As a way to analyze the performance of the digital commmnication plan, the
findamental metrics for the measurement and control of the results are identified.

The implementation of this digital commmnication plan as an integral part of
EMVIAGEM's global marketing strategy will aid in creating valwe and increasing the
competitiveness by building stronger relationships with customers and potential

customers.

Kevwords: Digital Commmunication Plan Digital Communication Strategy, Tourism
Travel Agency, Digital Marketing.

Note: The author decided to elaborate this Project according to the old spelling.



